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Goals Targets Challenge of Practice Success Criteria 

Grow students’ skills for Learner Agency and 
increase academic success. 

2022: 
• 65% of Year 9s met SEA in NAPLAN writing
• 34.5% of students achieved A&B grades for 7 to 10

English
• 84.3% of students achieved A-C grades for all subjects 7 to

12.
• 10% of Year 9s achieved High Bands in NAPLAN writing

If we grow students’ skills for Learner Agency 
(Entrepreneurial learning), we will increase 
their passion for learning and success.  

1. Students can confidently explain their
learning in conversation.
2. Students can confidently and
competently use level-appropriate Literacy
and Numeracy skills.
3. Students demonstrate critical and
creative thinking.

2023: 
• 70% of Year 9s will meet SEA in NAPLAN

writing 
• 42% of students will achieve A&B grades for Years 7 to 10

English
• 87% of students will achieve A-C grades for all subjects 7

to 12
• 20% of Year 9s will achieve High Bands in NAPLAN

writing
2024: 
• 90% of students will achieve an A-C grade for all subjects

Years 7 to 12.
• 42% A&B grades for Mathematics subjects Years 7 to 12. 
• 42% A&B grades for English subjects Years 7 to 12 
• Grow our whole school GPA from (4.84 2023) to 5.75

(max 8).

Grow student belonging and engagement at 
our school and increase attendance. 

2024: 
• 90% Explained Attendance across the school
• 50% of students report high engagement at school
• 30% of students report high belonging at school
• 55% of students report high connectedness at school

If we continue to grow our positive school 
culture (House Culture, School Expectations) 
students will increase student engagement, 
belonging and achievement. 

1. Students will demonstrate higher levels
of belonging at school.

2. Students will demonstrate higher levels
of connectedness at school.

3. Students will demonstrate higher levels
of engagement (attendance) at school.

27/02/2024 
X
Education Director


